CURLMANITOBA AFFILIATION FEE COMMITTEE REPORT

TO THE ANNUAL GENERAL MEETING

HEATHER CURLING CLUB, WINNIPEG, MANITOBA
June 4th, 2011
BACKGROUND

The Affiliation Fee Committee and its terms of reference were approved by the Board on April 26th, 2008.  The purpose of the committee was to investigate and recommend on a CurlManitoba affiliation fee structure that is, to the extent possible, reasonable and equitable to all parties – curling clubs of Manitoba, all curlers of Manitoba, CurlManitoba and the Canadian Curling Association (CCA).
The committee analyzed the current CurlMantioba per sheet affiliation fee structure and its impact on the Manitoba curling clubs and its curlers.  The below table demonstrates that the current per sheet affiliation fee structure results in disproportionate affordability - posing a hardship to some clubs and curlers.  Below is an example of 3 clubs with 5 sheets of ice.

	Club
	Town Population
	Affiliation Fees (CurlMB & CCA)
	Approx # of Curlers
	Fee Cost/Curler

	Snow Lake
	837
	$1,057
	40
	$26.42

	Morden
	6,571
	$1,057
	304
	$3.48

	Victoria (Wpg)
	500,000 +
	$1,540
	720
	$2.14


For most clubs, the primary means to pay the affiliation fee expense derives from dues paid by the club’s curlers.  As shown above the curlers at clubs with low membership would be required to pay much higher dues to cover affiliation fees. 

At its meeting on April 27th, 2010 the Board of Directors of CurlManitoba approved the following recommendation from the Affiliation Fee Committee.

 “The Affiliation Fee Committee recommends that the Board of Directors approve in principle:

· That the CurlManitoba affiliation fees be changed to a combination of a fee to the facility and an individual membership fee, effective for the 2011-12 season at the earliest.

In December 2010, CurlManitoba was advised by the Canadian Curling Association of a Federal and Provincial/Territorial Deputy Ministers of Sport agreement that all funded National and Provincial/Territorial National Sport Organizations (NSOs and P/TSOs) be required to report accurate and consistent sport organization membership data.  This included a membership definition that required the payment of a verifiable fee from an individual participant or competitor to a NSO and P/TO for the provision of ongoing service. It was also identified that NSOs and P/TSOs provide data in the following categories by gender: athletes, coaches, officials and other.   This was confirmed on April 27th, 2011 by a letter from Sport Manitoba to be effective in 2012.
BOARD OF DIRECTORS APPROVAL
At the Board of Directors meeting on November 30th, 2010 the following was recommended, subsequently amended and received final approval at its April 26th, 2011 meeting:
Membership Categories:

1. Facility:  shall be open to any properly constituted organization whose primary purpose is to coordinate and administer curling activities/development and is the primary tenant or owner of a facility in which curling is the primary sport and has agreed to abide by the Association’s bylaws, policies, rules and regulations and is registered with the Association. 
2. Club: shall be open to any properly constituted organization whose primary purpose is to coordinate and administer curling activities/development and is a secondary tenant of a facility (at which curling may or may not be the primary sport ) and has agreed to abide by the Association’s bylaws, policies, rules and regulations and is registered with the Association.

3. Associate:  shall be open to any properly constituted organization whose primary purpose is to coordinate and administer curling activities, development and/or competitions in the sport of curling and has agreed to abide by the Association’s bylaws, policies, rules and regulations and is registered with the Association.
4. Participant:  is conferred on any individual who is in good standing of any Facility, Club or Associate which is in good standing with the Association and has agreed to abide by the Association’s bylaws, policies, rules and regulations and is registered with the Association.  

5. Honourary Life: shall be open to persons who have rendered valuable service to the Association as approved by two-thirds vote of the Board of Directors. All Honourary Life Members of the Corporations known as the Manitoba Curling Association Inc., and the Manitoba Ladies Curling Association Inc. prior to the date of this Constitution shall remain Honourary Life Members of the Association. No fee shall be levied for this class of membership.

6. Supporter:  shall be open to any person (including but not limited to a coach, official, committee member, volunteer, parent), or organization (advisory, consultative, educational, media) who supports the purposes of the Association and has agreed to abide by the Association’s bylaws, policies, rules and regulations and is registered with the Association.

It was further approved that:
a. The Facility, Club and/or Associate will be responsible for collecting and remitting the Participant fee from all curlers in the leagues/programs at its Facility, Club or Associate.

b. Individuals shall pay the Participant fee once for each Facility, Club and/or Associate at which they curl.
Respectfully submitted, I move the adoption of this report,

Marlene Mori

Chair, Affiliation Fee Committee

Committee:

Anni Markman, Eastman


         Doug Jones, Winnipeg

Smaller Rural Club - Steve Klaprat, Tyndall CC
         Larger Rural Club - Derek Papegnies, Brandon CC

Winnipeg Club - Bruce Peloquin, Grain Exchange
